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29 December 1961

MEMORANDUM FOR: Divector of Central Intelligence
TEROUGH : Deputy Dirsctor of Central Intelligence /4—// coe
SUBJECT ! Inspector Generel's Proposad Program for 1962

1. Peragraph 5 of this memorandum recommends the Director's
approvel of a general program for the Inspector General's staff in
1962. A deseription of the steff's normal functions is attached for
the Director's convenisnce.

2. A formel survey of the Development Projects Division is now
In process and should be completed about 31 January 1962. It is
propused that the following new swrvays begin in January:

a. DNational Photographic Interpretation Center --
Scheduled {mmediately because it supplements the
DPD survey and reguires sacurity clearances slready
grented to mewbers of the DPD survay team.

b. International Organizations Division -- Selseted
because it is a complex division with often nabulous
operations which may present problems in intermel
coordination.

3+ As steff menbers cumplste these surveys, 1t is proposed to
examnine the Agsncy's ressarch and devalopment programs as operated by
the Gf'fices of Sciantific Intelligence end Communications end the
Technical Sarvices Division » possibly couplad with a full-scalae survay
of all TSD. In the second half of 1962, 1f manpowar permits, we propose

to survey one mejor DD/I component to be salected after consultation with

Mr. Amory.
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4, Ve also propose the following limited-scope studies:

a. A memorandum report on activities and operatioms of 25X1
Agency bases in as of Januwary 1962. 25X1

b.

5. It is recomended that the Director aepprove this general

program for the Inspector Generel's staff.

25X1

Acting Inspector Qeneral

Attechment:
Daseription of IG
gteff functions

;. DDCI o~
o v L) ere
APV IV,
The recommendation in paregraph 5 is approved. 8 JAN1362
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